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BUSINESS PROCESS 
IMPROVEMENT, 
CERTIFICATE
(Code 840-603)

The Business Process Improvement certificate program will introduce students 
to data-driven problem solving methodologies for improving processes 
and reducing costs in various areas, including manufacturing, logistics, and 
healthcare operations. This twelve-credit certificate is an academic program 
and is available to any UW-Eau Claire student. Completion of the certificate is 
noted on the student’s official transcript.

Code Title Credits

Elective Courses (Select three) 9

IS 310 Business Process Modeling

OSCM 342 Quality Management

OSCM 344 Managerial Decision Modeling and 
Analysis

OSCM 461 Lean Manufacturing Systems and 
Concepts

Required Course 3

OSCM 397 Process Improvement Internship

Total Credits 12


